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CHAPTER 1 

INTRODUCTION1 
If you are, like me, a reasonable person trying to understand the changes occurring in the 90’s - 
that don’t seem to make a heck of a lot of sense - then, maybe this book is for you! 

In the past 20 years, we have seen a proliferation of books, gurus, theories and fads to help us 
do our jobs and live our lives.  Think about “The Games People Play”, “I’m OK, You’re OK”, 
“Dance of Anger”, “You Just Don’t Understand”, Tom Peters, Dr. Ruth, Ralph Nader, the power 
of positive thinking, Total Quality Management, empowerment, inclusiveness, team-building, 
political correctness, partnerships with stakeholders, making a difference, mediation - the list is 
probably endless! 

You would think that with all this - and of course, the self-help “recovery” groups that seem to 
sprout up to fix almost every personal problem that you didn’t know you had - living in the 90’s 
should be a breeze. 

So, why isn’t it a breeze?  Why are so many things happening that just don’t make sense?  Why 
is it that there are days when I want to shout, “Stop the world, I want to get off!”?   

Are we being engulfed by a multitude of random happenings?  I think not.  Governments and 
interest groups seem to be playing an increasing role in shaping our lives.  Why do we so often 
feel that they just don’t get it?! 

I would humbly suggest that maybe an understanding of the game of Bridge will help to put all 
this “stuff” in a different perspective.  I might even be so bold as to suggest that those who want 
to make a difference could benefit from learning how to play Bridge! 

If you are already a Bridge player, you might want to skip the next two chapters ... but then 
again, you might find it amusing.  Your read, partner! 

 
1 Dec. 2009 - Note to reader: the above was written several years ago, and will be updated prior to any 
"publication" and/or "peer review" 
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CHAPTER 2  

POWER...POKER...OR BRIDGE? 
If you have bought this book, you have already come to the conclusion that life is not a bowl of 
cherries.  You have probably struggled to come to terms with the stresses of “power politics” as 
they impinge on relationships of all kinds:  parent/child, husband/wife, (or worse, ex-
husband/ex-wife!), officious bureaucrat/frustrated citizen, union/management, purchaser/vendor, 
business/government etc. 

Power politics, in the bad old days, was a win/lose paradigm.  Some years ago, we all agreed 
that life would be improved if we could move to a higher plane and strive to negotiate win/win 
solutions. 

Whether we are fighting a “win/lose” battle or negotiating a “win/win” solution, we have to 
communicate with our opponents.  The symbols of our communication sometimes derive from 
sports (e.g. in the ballpark, level playing field, in my corner, out in left field, etc.) and sometimes 
from card games (e.g. playing your cards close to your chest, putting all the cards on the table, 
an Ace up one’s sleeve, calling his bluff, etc.). 

Bear with me, dear reader, as I ask you to be a good sport (!) and move from the playing field ... 
to the card table!  Once at the table, you can choose to play Poker or Bridge. 

You can play either game with the same deck of cards.1  Poker uses jokers, Bridge doesn’t.  In 
Poker, an Ace can be high or low.  In Bridge, an Ace is always high.  Each hand of Poker uses 
some of the cards, some of the time.  Each hand of Bridge uses all of the cards, all of the time.   

Poker is usually played at a round table by three or more players each competing against the 
others for a pot of money.  So, you have to have money to play Poker.  Bridge, on the other 
hand, is always played at a square table by four players constituting two partnerships2 in 
competition for the most points.  So, it goes without saying, that Bridge is an equal opportunity 
game for all.3  

Poker addicts are sometimes called gamblers.  Bridge addicts are something completely 
different!  In Poker, what really matters is whether you win or lose the hand.  In Bridge, even if 
you lose, you can derive satisfaction from a well-played hand. 

Both games depend to some extent on the luck of the draw, in other words, the hands you are 
dealt.  Now, I mean no disrespect to Poker players, but I find Bridge far more challenging and 
appealing because it is a complex game requiring communication skills and playing strategies.  
There are rules, as there are in Poker; but all Bridge players agree to play by the same rules.   

Poker has fewer rules but, I’m sure you will forgive my observation that some Poker players 
have been known to cheat - and get away with it.  However, any seasoned Bridge player will tell 
you that the rules of Bridge have specific penalties for those who might be tempted to cheat.  In 
fact, the same penalties apply to a player who makes an innocent mistake.4 

 
1    52 plus two jokers 
2     North and South are partners, as are East and West 
3     Some Bridge players do play for money, but there are thousands who don't! 
4     Even innocent mistakes can be perceived as cheating; and, as we all know, perceptions are the root  
of many a trouble! 
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Now, if you are not yet convinced that the game of Bridge offers the possibility of a more 
empowering framework for resolving the struggles of power politics, please pass this book on to 
a more enlightened friend! 

But, before you do ... consider the following.  We live in an era of disillusionment with our 
political leaders - the main practitioners of power politics.  Canada’s former Prime Minister, 
Brian Mulroney, was never be able to redeem himself as a consequence of his disastrous 
Meech Lake confession that it was time for him to “roll the dice”. 

He wasn’t playing cricket or baseball, so he had obviously moved from the playing field to the 
table.  There he was, at the gambling table with the provincial Premiers - and he wasn’t even 
playing Poker when the very future of the country was at stake.   

Granted, some Premiers might have been playing Poker, and some might have been playing 
Bridge (and from my point of view, it would have been far better for the country if they had all 
been playing a game of Duplicate Bridge1 - rather than trying to tinker with the Constitution).   

But the Prime Minister wasn’t playing cards or Dominoes2, or even Trivial Pursuit (a made in 
Canada invention that also uses dice).  The Prime Minister was playing a game of “craps”.  How 
could he possibly hope to win - unless he was sure that the dice were loaded.  And of course, if 
they were, he was cheating. 

Now, if Mulroney had understood the rules of Bridge, he would have given some thought to the 
penalties for cheating and would more likely have stated that his strategy would be to finesse 
his opponents.  There is nothing underhanded about a “finesse”.  It is a perfectly respectable 
Bridge strategy (See Chapter 10).  

As for Mulroney’s close American friends, they, too, could have benefited from rudimentary 
knowledge of basic Bridge.  Take George Bush, for example.  He started his Presidency with 
two famous quotes:  “Read my lips, no new taxes” and something about “a kindlier, gentler 
nation with a thousand points of light”.   

Bush could have saved himself a lot of trouble - and left his credibility (such as it was) intact - if 
he had combined these statements using the language of Bridge.  Would the effect have been 
much different if he had said, “My fellow Americans.  Today, I have read my hand and - after 
carefully counting my points - I bid four hearts.”3  Maybe, maybe not.  But at least he would 
have had carte blanche to control the deficit by raising taxes as much as he wan

I am sure by now you must be convinced that there may be some merit to learning about the 
language and rules of Bridge.  After you have had an opportunity to learn more about the world 
of Bridge (See Chapter 3 - The Rules), you will understand why I believe that Bridge is the 
game for the 90’s. 

 
1     Duplicate Bridge adds another element of competition which you will learn about in Advanced Bridging 
(Chapter xx) 
2     Those who have studied American history will recognize this game as the basis of a now discarded 
theory of American foreign policy 
3     As you can see, using the language of Bridge can also improve one's syntax and assist in completing 
sentences. 



CALLING A SPADE A SPADE ...LIFE’S NOT A BITCH, IT’S A BRIDGE GAME/4 

 

CHAPTER 3 

THE RULES 

(ALL YOU NEED TO KNOW, YOU COULD HAVE LEARNED IN KINDERGARTEN) 

I do not want to mislead you by suggesting that this chapter will teach you how to play Bridge.  
There are far greater experts than I who have written numerous books on the subject, to which I 
would refer you, if you wish to play Bridge for the joy of it (and, believe me, it is a joy!). 

This chapter will, however, give you what you need to bring “Bridging” into your daily life.  You 
do not really need to own a deck of cards, but it will help to know the following: 

1. A deck of cards has four SUITS:   

Clubs  Diamonds  Hearts  Spades 

The pecking order, or hierarchy, of the suits is easy to remember because it ascends 
alphabetically - Clubs are lower than Diamonds which are lower than Hearts which are lower 
than Spades. 

2. Each SUIT has 13 cards: 

The first five,  

ACE KING QUEEN JACK and TEN  

are known as HONOURS (as they should be, because Bridge is an honourable game, and they 
have values which will help you decide a lot of things when you bring Bridging into your life) 

Can you guess what the remaining eight cards in each suit are?  Yes!  

Nine Eight Seven Six Five Four Three and Two 

These cards do have values in special situations but, for basic Bridging, all you need to know is 
that you can expect to find them in your hand.   

Of course, you will already have concluded that a deck of cards has 13 Clubs, 13 Diamonds, 13 
Hearts and 13 Spades - for a grand total of 52 cards, amongst which there are four Aces, four 
Kings, four Queens etc. 

How many of these cards will make their way into your hand - and what will you do with them?  
I’m so glad you asked!  And I will tell you, but first things first.1 

SEATING, POSITIONING AND BODY LANGUAGE 

In Chapter 2, you learned that Bridge is a game requiring communication skills and playing 
strategies on the part of two opposing partnerships who want to win points.  You also learned2 
that North and South are partners, as are East and West.   

At the Bridge table, North and South sit opposite each other, notwithstanding the fact that they 

                                                 
1     Bridge is a very orderly game. 
2     I am assuming that you are an avid reader of footnotes 
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are in opposition to East and West.  It is possible that this seating arrangement may have less 
to do with geography - or weathervanes - than with the fact that there is less strain on the neck 
muscles when you communicate with someone directly opposite you. 

However, a more likely explanation is that this seating arrangement facilitates an even 
distribution of power, and an orderly sequence of play.  And, unless a player has very long legs, 
it also inhibits any “under the table” unconventional signals between partners - also known as 
cheating, an unacceptable practice for which, as you learned in Chapter 2, there are penalties. 

So, Bridging, as you will have realized by now, offers a new perspective for those who have 
always viewed the boss as intimidating and authoritarian because she sits behind a desk, 
directly opposite you.  She’s probably a Bridge player who considers you a partner.  Even if 
she’s not a Bridge player - since you now know about Bridging - the fact that you are directly 
opposite her reduces your vulnerability and empowers you to communicate with confidence. 

An important corollary to this, of course, is that to more effectively face down an opponent, you 
would position yourself at right angles (i.e. 90o) to the individual.  As you will learn in Situational 
Bridging (Chapter 12), this principle offers a new mode of communicating degrees of anger 
using body language. 

HERE’S THE DEAL! 

Both partnerships are seated at the Bridge table and, from the shuffled and fanned deck,1 each 
player picks one card.  The individual holding the highest card deals the first hand.  
(Subsequent hands will be dealt in clockwise rotation, beginning with the person to the left of 
the current dealer2). 

Beginning with the person to her left, the dealer - as you might expect - deals out the cards one 
at a time (face down, of course) around the table.  When the deal is done, each person will have 
thirteen cards. 

Each player assesses the value of the thirteen cards in her hand; this is determined by adding 
up the assigned values of the Honours cards she holds: 

 

ACE 4 

KING 3 

QUEEN 2 

JACK 1 

TEN 1 

 

Try it, it’s easy!3  What would the value of your hand be if you had the following cards: 

                                                 
1     If you are playing Bridge, you will actually use two decks; but for Bridging, you only need (to imagine) 
one. 
2     As mentioned above, Bridge is an orderly game! 
3     OK, you true Bridge players, I know it's more complex than this - but I told you that you could skip this 
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SPADES: Ace, Queen, six 6 

HEARTS: King, Queen, Jack, nine 6 

DIAMONDS: King, five, four 3 

CLUBS: nine, seven, six 0 

   

TOTAL:  15

 

With a hand like this, you qualify for an opening bid!   

BIDDING FOR THE CONTRACT 

This is where the fun begins! In this phase of the game of Bridge the end result will be 
agreement (more or less) on:  a) who will be DECLARER (i.e. who will “play” the hand), b) how 
many of the possible thirteen TRICKS1 she thinks she - and her partner - can take and c) which 
suit will be TRUMP. 

If you’ve ever eavesdropped2 on a Bridge game, you’ve probably heard a conversation 
something like this:  

EAST: “Pass” 

SOUTH: “One Diamond” 

WEST: “Two Clubs” 

NORTH “Two Spades” 

  

EAST: “Pass” 

SOUTH: “Three Spades” 

WEST “Pass” 

NORTH: “Four Spades” 

  

EAST: “Pass” 

SOUTH: “Pass” 

                                                                                                                                                          

chapter.  Humour me, and pretend that we're playing Modified American, rather than Standard! 
1     No, this game is not about prostitution!  A deck of cards has four Jacks - but no johns whatsoever! 
2     Only non-Bridge players eavesdrop; those who are familiar with the game are known as "kibbitzers" 
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WEST: “Pass” 

NORTH: (Nodding in East’s direction) “Your lead” 

 

All of the above is actually shorthand for the following: 

EAST: “I dealt this hand but my values are not good enough to talk about, right now.  
Maybe you have some values, partner” [“Pass”] 

SOUTH: “The value of my hand is at least 13 points. I have at least three Diamonds (but 
I might have more) and I do not have five Hearts or five Spades (but I might 
have four of either).  What do you have partner?” [“One Diamond”] 

WEST: “Well, partner, I know you don’t have a lot to offer on this hand, but if you have 
any Clubs, maybe we can do something!  I, of course, don’t have a 
powerhouse of a hand.  But remember my Clubs when you get the lead.” 
[“Two Clubs”] 

NORTH: “Partner, maybe we’re on to something!  I have at least five Spades (including 
some Honours), so if you have some support here, maybe we can play this 
hand with Spades as trump.” [“Two Spades”] 

EAST: “Sorry, partner.  I think North/South will be playing this hand.” [“Pass”] 

SOUTH: “I like the idea of Spades as trump.  And I have the support you are looking for. 
 From what you’ve told me, I think we can take at least nine tricks.” [“Three 
Spades”] 

WEST: “Since you can’t support me in Clubs, you are right: there may not be much 
chance of our getting this contract.” [“Pass”] 

NORTH: “Let’s try for game.  From what my partner has told me, I think we can take ten 
tricks with Spades as trump.” [“Four Spades”] 

EAST: “No argument from me.” [“Pass”] 

SOUTH: “Sounds good to me, partner.  Go for it.  Since I’m the dummy on this hand, I’ll 
go scare up some munchies.” [“Pass”] 

WEST: “Well, there’s always the next hand and I’m sure we’ll put up a good defense to 
try and stop them from making four Spades.  All we have to take is four tricks.” 
[“Pass”] 

NORTH: “East, please play a card so that my partner can put the dummy hand on the 
table for us all to see - then he can go scare up the munchies.” [“Your lead”] 

THE END RESULT OF PHASE 1 

All parties have agreed that CONTRACT for this hand is Four Spades.  Because NORTH was 
the first to bid Spades, she is the DECLARER and it will be up to her to make sure that 
NORTH/SOUTH take ten (four plus [an always understood minimum of] six) of the thirteen 
TRICKS, with Spades as TRUMP. 

EAST/WEST, on the other hand, now have the task of defending against the contract:  that is, to 
take as many tricks as they can, in an attempt to prevent NORTH from making the contract! 
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SOUTH, of course, gets to sit out the hand as a SILENT PARTNER. 

PRINCIPLES AND BENEFITS 

Because you, dear reader, are acutely perceptive, you will have deduced the following important 
principles and/or benefits that derive from using the language of Bridge: 

1. The language of Bridge is very economical - it can save time and conserve paper.  It 
could be particularly useful for politicians whose carefully chosen words, often relayed to us in 
“30 second sound bites”, sometimes get mixed by the media. 

2. Communication is concise, clear and open.  In other words, there are no mixed 
messages.  Your partner and your opponents can always be assured that “what they hear, is 
what you’ve got”.  

3. There are no hidden agendas - with the possible exception of “scaring up munchies” 
which, you must admit, is fairly harmless.  Even if an opponent is following a restricted 
(munchie-free) diet, she can overcome this attempted sabotage by choosing not to partake.1  

4. Competition is fair and square.  Each person gets to speak in turn2, and no one gets 
more “air time” than anyone else. 

5. Active listening is imperative.  You cannot give your partner the appropriate support or 
feedback, if you miss the context (see below) of her bid - or of your opponents’ bids. 

CONTEXT COUNTS - CONSIDERABLY! 

The meaning of what you say (i.e. your bid), is determined by where you are - and what others 
may have said - when you say it.  For example, in the “conversation” above, you heard the word 
“Pass” six times - and each time, it meant something different.   

Now compare the following “conversations” or bidding sequences: 

 “A” “B” “C” 

EAST: “Pass” “Pass” “Pass” 

SOUTH: “One Diamond” “Pass” “One Diamond” 

WEST: “Two Clubs” “Pass” “Pass” 

NORTH: “Two Spades” “Two Spades” “Two Spades” 

The first observation you will make is that A SPADE IS ALWAYS A SPADE!  

In sequence “A”, you know that NORTH’s “Two Spades” means: 

“Partner, maybe we’re on to something!  I have at least five Spades (including some Honours), 
so if you have some support here, maybe we can play this hand with Spades as trump.” 

In sequence “B”, NORTH’s “Two Spades” will sound exactly the same - BUT this time, NORTH 

                                                 
1     Needless to say, her response - when offered the offensive munchies - will be "Pass"! 
2     If you should bid out of turn, rest assured that you and your partner will be penalized. 
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means: 

“Partner, I’ve got a really powerful hand with terrific Spades!  You must bid next time around 
even if you have no values (unless EAST bids something, in which case you could PASS - but 
only if absolutely necessary).”1 

NORTH’s “Two Spades” in sequence “C” will still sound the same - but has yet another 
meaning: 

“Partner, I have wonderful visions of a SLAM2 dancing in my head.  Looks like we’ve got most of 
the values between us (and you know that I would only have to bid One Spade if I had the same 
hand as I did in sequence “A”).  So let’s explore - tell me more about your hand!” 

LEVELS OF DISCOURSE 

Bidding - which is, in effect, an expression of one’s values - may start at the “one” level or 
higher; but, it is always governed by the alphabetically ascending hierarchy3 of the suits.   

For example, in sequences “B” and “C” above, NORTH did have the option of bidding One 
Spade.  So, the fact that she bid at the “two” level - rather than the “one” level - is a significant 
nuance that will be readily understood by her partner and her opponents. 

Escalation of conflict can be readily controlled - because there is a built in penalty4 for 
bidding at a higher level than your values warrant. 

It may be tempting to overstate your values in order to mislead your opponents, BUT - 
remember, you will also be misleading your partner! 

Of course, it goes without saying, that the expression of your values must be more than lip 
service - and requires a firm foundation.  Without a firm foundation, you will have built a house 
of cards! 

                                                 
1     Bridge players take note, in "Basic Bridging" we do not use weak two's! 
2     There's a good possibility that, if we have the right fit, we might be able to take twelve - or even all 
thirteen - tricks! 
3     With the exception of "No Trump", which is higher in the hierarchy than Spades and of course means 
that no suit is trump.  A hand in which the contract is - for example - Three No Trump, means that all suits 
are created equal! 
4     The penalty is one of natural consequences:  you may end up in a contract that will be defeated by 
your opponents! 
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“Reviews” 
"...this guide to the 90's is an Ace..."  -Billy Club (recovering former star of the Policeman's 
Baseball League)  

"...wittily written and illuminatingly illustrated...I used to burn rubber  - but after reading this book, 
I cut it"  -Legon Diamond (brilliant inventor)  

"...a book with depth that touches on so many levels..."  -Valentine Hearts (co-dependent Queen 
of the prom)  

"... Finally, someone who tells it like it is..."  -Sam Spade (seeker of truth)  

"...This is the definitive seven no trump solution..."  -Marla (a former wannabe Mrs. T.)  

"...Bridging the troubled waters of duplicity ... meaningful dialogue for all ... double your pleasure 
and redouble your fun ...vulnerable no more. This book is a good deal..."  -Jack and Jill 
Duplicate (twins)  

"...How to bridge the generation gap...Everything my daughter knows about Bridge, I taught 
her..."  -Lee Ostrov (author's father) 
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